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Next Generation BPM. For People. Like You.
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Overview of MID: This is Us

16.03.2023

We are a medium-sized IT company who specialize in the areas of processes, 
Enterprise Architecture, data, system development and software development. We are 
highly-skilled specialists who are passionate experts at what we do. We aim to give 
your company the sustainable tools it needs for a successful digital and efficient 
business model.

> 40 
years of experience in

the IT industry

2
locations in 

Nuremberg & 
Bern

150
employees

> 330
satisfied customers trust 

in us  

1,250 
successful 
projects
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Target Users
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Wolfgang Moser
Process User

Christian Lange
BPM Manager

Andrea Sachs
Process Owner

Samantha Wang
Process Designer

Ben Neumann
Risk Manager
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Benefits
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BPM Manager
- Clearly communicate process relationships in 

the process landscape and make the 
landscape easily accessible

- High user acceptance due to the modern and 
simple design brings processes to life

Process Owner
- Provide employees process knowledge in a 

reliable manner
- Lightweight and transparent feedback channel 

for continuous process improvement

Risk Manager
- Authentic operation of ICS  
- Structured overview of all risk analyses
- Provide employees with reliable information 

about evaluated risks and chances

Process User
- Require minimal time to find and understand 

information
- Get answers to process-related questions, 

without having to directly find and contact 
the owner

Process Designer
- Simple, integrated modeling options allow 

quick documentation, e.g. in workshops
- Accelerate improvements to process by 

allowing direct feedback to the process
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Start Page

16.03.2023

• Search for processes in your 
process space; available on 
any Bpanda page

• Graphic access to processes 
via the process map

• Personalized welcome with 
Favorites, My Processes, Last 
Viewed Processes etc.
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Notifications

• Processes and reviews can be 
subscribed to to get updates 
on new activities

• Real time notifications
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Process Page
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• Shows personalized 
information, such as 
description texts, attachments, 
process owners and more

• Full screen view of the BPMN 
diagram

• Access to alternative 
representations of the process, 
such as the guide or list
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Process Page, Guide, List, Q&A
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• Guide: Step-by-step naviagtion
through your process

• List: Process converted into a 
list; suited for smaller screens 
e.g. cell phones

• Q&A: Knowledge from various 
users directly at the process; all 
questions and answers in one 
place
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Document Processes

• Process descriptions in text 
form suffice for the first draft

• Simple "modeling" of the 
processes via the list in the 
Happy Path Editor
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Modeling

• Easy-to-use process modeling 
with BPMN 2.0 standard in 
your browser

• Import & export of BPMN XML 
files
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Release Workflow
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• Imported processes can be 
reviewed and published 
afterwards

• Customizable release flow for 
your needs
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Review
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• Integrate your stakeholders into 
the release flow

• Published ratings give insight 
into participants’ opinions

• Collaboration, independent of 
time and place

• Easy management of multiple 
reviews
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Risk Management
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• Create risks and chances for the 
process and its steps

• Create risk checks

• Define risk and chance 
templates for reuse

• Release risk analysis for all 
Bpanda users

• All key indicators at a glance
using the central dashboard
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Human Workflow (Jobs)
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• Bring structured and 
transparent processes to life 
using process documentation

• One platform for 
communication and 
coordination within different 
teams

• Add or remove steps from 
processes, depending on how 
they are actually carried out

• Analyze and optimize all jobs 
within a process
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Multi-Language Capabilities
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• Translate processes and process 
maps into English, French, 
Spanish, Italian etc.

• You no longer need to model 
processes and process maps for 
each language

• Implement multi-lingual 
reviews of one process
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My Tasks
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• Clear personalized summary of 
pending tasks

• Pending tasks visible directly on 
the start page

• Never miss another deadline

• Tasks for relevant reviews, 
process versions to expire, 
workflow for release of process 
versions, Jobs and Q&A
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Bpanda Trial

• 30 days
• Full range of functions
• With up to 5 people 
• Invaluable additional material 

(video & download)  

www.bpanda.com
www.mid.de

https://bpanda.com/?utm_medium=referral&utm_source=website&utm_campaign=einfuehrung-prozessmanagement&utm_term=praesentation-produktwebinar&utm_content=website
https://www.mid.de/?utm_medium=referral&utm_source=website&utm_campaign=einfuehrung-prozessmanagement&utm_term=praesentation-produktwebinar&utm_content=website
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Contact Options

Stefanie Müller

Product Owner Bpanda

s.mueller@mid.de

+49 173 860 5516

https://cardeleine.com/card/4f1bc442-7a37-45a2-b769-5e48ac9d31a9?id=link
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Contact Options

Marc-André Weiß

Customer Success Manager

m.weiss@mid.de

+49 151 512 31043

https://www.cardeleine.com/card/bc225e54-0a9e-41cf-a7b1-93ac5e1bcbb5?id=link

