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Next Generation BPM. For People. Like You.




Overview of MID: This is Us

We are a medium-sized IT company who specialize in the areas of processes,
Enterprise Architecture, data, system development and software development. We are
highly-skilled specialists who are passionate experts at what we do. We aim to give

your company the sustainable tools it needs for a successful digital and efficient
business model.

i~

> 40 y) 1,250 > 330

years of experience in

4 employees locations in successful satisfied customers trust
the IT industry

Nuremberg & projects in us
Bern
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Productivity at Lightning Linked Throughout the Ready to Act at Any Time Extremely Flexible
Speed Company
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Target Users -

, ’ Christian Lange S
y BPM Manager \

Wolfgang Moser
Process User

Andrea Sachs
Process Owner « -

Samantha Wang
- Process Designer

Ben Neumann
Risk Manager
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Benefits

, Process User

e
. ¥

Require minimal time to find and understand
information

Get answers to process-related questions,
without having to directly find and contact
the owner

Process Owner

Provide employees process knowledge in a
reliable manner

Lightweight and transparent feedback channel
for continuous process improvement
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Process Designer

Simple, integrated modeling options allow
quick documentation, e.g. in workshops
Accelerate improvements to process by
allowing direct feedback to the process

Risk Manager

Authentic operation of ICS

Structured overview of all risk analyses
Provide employees with reliable information
about evaluated risks and chances

BPM Manager

Clearly communicate process relationships in
the process landscape and make the
landscape easily accessible

High user acceptance due to the modern and
simple design brings processes to life

® bpanda



Start Page

» Search for processes in your
process space; available on
any Bpanda page

* Graphic access to processes
via the process map

* Personalized welcome with
Favorites, My Processes, Last
Viewed Processes etc.
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Hello Christian!

2

Favorites

Last Viewed

16

Processes

© 2023 MID GmbH

Today You Have

5

You Have

11

Relevant Processes

You Have

2

Q Search in 'Prozessraum Marketing'

Strategie Controlling

Managementprozesse

Digitale Produkte

Versandprodukte

Supportprozesse

Vertrieb Personal Buchhaltung IT-Service

powered by @ bpanda




Notifications HEEEEE .

A Home
Notifications

Filtter = 3

* Processes and reviews can be
Subscribed to to get updates You are now process collaborator of the process 'Procurement'. Ezda;;go
on new activities

E You have been assigned the role 'Deputy’ for the organizational unit 'Order Management'. 2 days ago

[<I]
2 Youareno longer process owner of the process 'Invoice processing (external)'. 22 days ago

. o« e .
e Real tim tificat g

eal time notitications g9
2 Youare now process owner of the process 'Order Signing'. 24 days ago

g9
n Jiirgen Schreiber replied to the question 'Rejection of data protection regulation?. 7 months ago

o @
n Jiirgen Schreiber replied to the question 'Rejection of data protection regulation?'. 7 months ago

g @

7 months ago

g9

7 months ago

# > aMIDzon Processes DEMO (en) > Physical Products r [x )

Shipping

Version 1.0.0 - Valid 08/27/2018-08/31/2023

|

OVERVIEW LIST GUIDE Q8A

B
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Process Page

e Shows personalized
information, such as
description texts, attachments,
process owners and more

e Full screen view of the BPMN
diagram

* Access to alternative
representations of the process,
such as the guide or list
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Q Search in 'aMIDzon Processes DEMO (en)

M > aMIDzon Processes DEMO (en) > Physical Products — A
=, k4
i Mmool eg
Order Processing b
PR o)
Version 1.0.0- Valid 08/27/2018-08/31/2023 @ ?

OVERVIEW LIST GUIDE Q&A

The order processing involves several departments: Order Management, Merchandise Management, and Customer Management. If the item is in stock, order management
is able to handle the process on its own. If the item is not in stock, the two other departments need to be involved.

SHOW MORE

Attachments

+ &

Graphic of order processing Guidelines for order processing Order processing - An introduction

New attachment

.pdf, 126.7 KB, 08/27/2018 H .docx, 16.8 KB, 08/27/2018

Process Owners

. Christian Lanae




Process Page, Guide, List, Q&A

= @ bpanda

& > aMiDzon Processes DEMO (en) > Physical Products
Order Processing

* Guide: Step-by-step naviagtion

through your process e ——

* List: Process converted into a o = (T

list; suited for smaller screens A =

e.g. cell phones

= @ bpanda a .-

& QOrder Processing version 1.00

* Q&A: Knowledge from various

OVERVIEW LIST GUIDE Q&A

users directly at the process; all
guestions and answers in one
place

Process Content —

Process Participants =

Order received MESSAGE START EVENT

Order Management A

[tem in stock ExcLusive saTEwAY

Order Management -

Invoice processing (inhouse) cavL acTivimy

Order Management hd

Shipping caLL acTiviTy

Order Management -
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* et
i

Shipping caLL ACTIVITY @

Open called process

The item must be shipped according to the shipping option that was selected

Process Participants

Order Management

= @ bpanda O

Incoming Data Objects

Item pata psECT

Htem that is in stock. M > aMiDzon Processes DEMO (en) > Physical Products :]
Order Processing S
‘@
Version 1.0.0

Attachments

OVERVIEW LIS
Questions and Answers

9 Asked by Sven Reicher 7 months ago
Do we inform our customers standardized?
Is there a standard template for our mails on how to contact our customers? If
something like this exists, it would really help if it were attached to the process.

GUIDE Q8&A

2 HIDE ANSWERS

2 Answers BYDATE =

‘1@ Answered by Jirgen Schreiber 7 menths ago
We actually discussed this topic in our last team meeting. Our marketing
team is working on a template right now.

Ll

@ Answered by Andrea Sachs 7 montns ago
As soon as the template is finished, it will be attached to this process.

L

. Add answer >

g Asked by Wolfgang Moser 7 months ago
How can | remove an article from our merchandise




Document Processes

4 Home > Process Drafts

* Process descriptions in text S o
. ) Digital delivery -
form suffice for the first draft &

Description

* Simple "modeling" of the BIU® -

This process describes the digital delivery of products.

p rocesses Vi a t h e I i St i n t h e Jt includes products such as music, digital books and magazines, and software
H a p py P a t h E d ito r 'I;ri\;:::::::nl;l:r:edd into the following steps: @ bpanda

A& Home > Process Drafts

= Inform customer about status
Digital delivery s o E3
« Check incoming payments .
) Os! td susmIT >
= Deliver order
Happy Path

If you have any guestions, please contact the process owner.
You can easily describe the best case scenario using the Happy Path’. You can use the Modeler if you want to model decisions. Open Modeler

Task Task description Responsibility (Lane)
= Digital article ordered Digital delivery management
= Inform customer about status Digital delivery management
= Check incoming payments Digital delivery management
Add a 'Happy Path'’ or a process diagram ...
E——— . B = Deliver order Digital delivery management
Emssssss——— A 'Happy Path' is an easy and O—{_J—'
[
. fast way to display the standard [
. = Digital delivery management

flow as a simple table. You can
switch and continue working on
the process diagram in the °

modeler at any time.
O ot e Inform customer Crecs income I 5 I ,O
wm—a mnmm Payments s order TS

e

Tt devery
‘managemert
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Modeling

= @ bpanda Q ®"
. - BACK 0 03 (3 Bl Digital delivery " SUBMIT =
e Easy-to-use process modeling EIES

with BPMN 2.0 standard in . HED =

b [ Task
Name
yo u r b rOWSe r “ |‘ . Send the article to the customer
P4 Music, E-Books,
= Games' Description
O B I Ul — |=|=
O
t
* Import & export of BPMN XML "o .
H / Send the order | ]
fl Ies ) <> to our digital- | Send the article
a article-system "] tothe customer |:
N\ = (DAS) Article was i
processed and is
0O % ready to be
_ .. delivered
8
\') | Name Value n
= Data of the order
-
o
© 2019 MID GmbH ~ powered by & bpanda
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= @ bpanda Q N

Release Workflow ™=== ==

New revision submitted

This process revision has been newly imported. Start the release workflow here 1o make it visible 1o other users as the new process version.

DISCARD REVISION

* Imported processes can be
reviewed and published —
afterwards =Eg

Review decision

Publish as new

Review process
version

revision

New process
version published

New revision

submitted rejected

* Customizable release flow for
your needs

< Digital delivery revsion2 m

Review process revision

Ateview has not yet been created for this process revision.
DISCARD REVISION

SKIP STEP
Release Workflow SHOW LESS
.u The review serves as a decision on the release of a process revision. The review owner selects
the review participants and the timeframe for the review.
The review is finished by a decision of the review owner, based on the ratings of the
participants. The process revision is then either approved or rejected.
Raview decision . L
O aopro Notification in 10 days to Started: 03/29/2019
btk Process Owners Christian Lange
New revision
submitted rejected
BPM Managers Swen Schlirf | Cloud Admin | Andreas Ditze | Christian Lange

Revision rejected

MID GmbH | 16.03.2023




Processes DEMO (e

Review

Review of 'Invoice processing (inhouse)' Revision 4  Review valid : 08/27/2018- 08/31/2023

-H Send list by mail to HQ ® -

* Integrate your stakeholders into
the release flow D

Invoices handled Add Label Add Comment >

Last day of work Created by Sven Reicher 7 months ago

in the month

Is there a posibility to automate this task?

e Published ratings give insight

into participants’ opinions
SLEEESIT This task is processed manually
oo umber
e Collaboration, independent of o
time and place
[+ ]
e Easy management of multiple # rome "

reviews Reviews e

Invoice processing (inhouse) Revision 4 N (N

Days remaining: 1616

2 ratings | 1 not approved | 1 conditionally approved | 0 approved 67% progress | 3 participants | 0 only given feedback | 2 have rated
Procurement Revision 1 O
Days remaining: 1616 | 1am Owner, Participant ) )
1 ratings | 0 not approved | 1 conditionally approved | 0 approved 20% progress | 5 participants | 0 only given feedback | 1 have rated
Treatment of non-payers Revision 2 . R EEEEEEEEEEEE——
Days remaining: 1616 ) . .
1 ratings | 0 not approved | 0 conditionally approved | 1 approved 100% progress | 1 participants | 0 only given feedback | 1 have rated
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Processes by Analysis State B

Risk Management

* Create risks and chances for the
process and its steps

* Create risk checks

* Define risk and chance
templates for reuse

* Release risk analysis for all
Bpanda users

* All key indicators at a glance
using the central dashboard

= @ bpanda

A Home
Risk Analysis of 'Our product shipping' version 10

BEE

Jeed to check Fill out the
for additional parcel label
insurance

pme
Hauiage
Specify
shipping method
Which shipping
od?
_.‘ Pack the goods

—

New Processes

Risk Relevance

Risks by Category B

Get transport offer @ ~

Add New Risk/Chance

A RISK 7 CHANCE

Title* &
0/140

Description

Potential Impact

Risk Category
(not categorized) -

Identifiers "
Christian Lange Christian Lange
demo.clange@smartfacts.com demo.clange@smartfacts.com

Rating  ADVANCED EDITING

Responsible 4

Incidence Rate Extent of Damage. Priority
Open ~ x Open ~ = Indeterminate

SUBMIT R CANCEL

© MID GmbH | 16.03.2023



Jobs in progress
Job Assigned to Next Steps Deadiine
Cotract - 5138136 & Accept goods Remaining:7 0ays
Contract - 1351 ‘e Check for damage Remaining: 21 Days
% (3)
Contract - 12315 é Check for damage Remaining: 5 Days 38% (3
Jobs completed after
e descline

Process times for completed jobs [0]=] Average duration for completed jobs ona

e Bring structured and

transparent processes to life
= bpanda

using process documentation

Order Signing oo fur frozess rder sgning ersion 1 besdline rich v -t sobs ——— Mo Sevioion. I Vinbix

Job 1 ist derzeit in Bearbeitung g Nichsten Schritt auswihlen

* One platform for T S SU————— B e or
communication and ]
coordination within different L — il
teams : o

Ben Neumann ist der aktuelle Verantwortliche

1506 w
The signing willbe delayed by a few days. The cantact person is on hollday.

“b Gestartet: ‘Sign contract by customer’ 0 B 1508

* Add or remove steps from SR
processes, depending on how [ B
they are actually carried out g _— h

>

* Analyze and optimize all jobs
within a process

Check for errors.

© MID GmbH | 16.03.2023



Multi-Language Capabilities

English (Modeling Language)

* Translate processes and process
Translation of draft 'KFZ - Riickgabe’
(2] ]

maps into English, French,
Spanish, Italian etc.

* You no longer need to model E )
processes and process maps for %

each language

Task
Check for forgotten items

Check for forgotten items

Check the interior

* Implement multi-lingual
reviews of one process
q zzqw”ce o Not translated
. EEEE Inventar
powered by @ bpanda
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My Tasks

Hello Christian! 5

Tasks

A Home

e Clear personalized summary of My Tasks
pending tasks

FILTER= I My tasks only

Marked (1) ~

[ ] Pe n d i n g ta S ks vi Si b I e d i re Ct Iy O n My Answer the question "Durchbruch in der Schnick-Sehnack-Schnuck-Forschung? about the process “Our product shipping no
the start page .

ﬂ End process review ‘Noch ein Review Test Mail' Overdue

M Do the job 'BWM Teile - 2020° Overdue

* Never miss another deadline N .

M Do the job 'BWM - Reifen 18 Zoll" Remaining: 1 Day [m]

e Tasks for relevant reviews, Lot
process versions to expire, R
workflow for release of process —
versions, Jobs and Q&A PR
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& bpanda

' FreeBpanda Trial Account.
w form and get g

Sign up for your Bpanda Trial Account now!

That's great that you want to try out Bpanda Salutation*

First Name* Last Name*

Wie Dein Bpanda Testzugang funktionis

Firma/Hochschule®

E-Mail* Telofonnummer

Passwort bestatigen®

@ b pa n d a Q Searchin Prozessraum Marketing

Today You Have
5 Strategie Controlling

Hello Christian!

Managementpro;

Tasks

Digitale Produkte

Versandprodukte

Produktentwicklung

You Have

11

Relevant Processes

Your

2

Favorites

Last Viewed You Have

16 2 Vertieb

Processes Drafts

Supportprozesse

Personal Buchhaltung IT-Service

© MID GmbH |

Bpanda Trial

 30days

* Full range of functions

 With upto 5 people

* Invaluable additional material
(video & download)

www.bpanda.com

www.mid.de



https://bpanda.com/?utm_medium=referral&utm_source=website&utm_campaign=einfuehrung-prozessmanagement&utm_term=praesentation-produktwebinar&utm_content=website
https://www.mid.de/?utm_medium=referral&utm_source=website&utm_campaign=einfuehrung-prozessmanagement&utm_term=praesentation-produktwebinar&utm_content=website
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https://cardeleine.com/card/4f1bc442-7a37-45a2-b769-5e48ac9d31a9?id=link

P
Ry e e me ’
LIty s e v e v S

- e, . Y OT e wy
T Iy ow ww ww vy B
“— e S rEaY 99 PP eY

"".l"vﬂl.-'\-

o e 1

RN we A e e o 4

. bk L T

. Rl L e R T -
PN -

il ST —p—
F ey . 2o
MLl

S

ANAAO El

:
Y)Y \NT D1 Q|
1Tl VYV UIJDJ!

[
i



https://www.cardeleine.com/card/bc225e54-0a9e-41cf-a7b1-93ac5e1bcbb5?id=link

