bpanda

Get Process Management Ready

with Bpanda Training

Practical courses, interactive workshops and individual coaching from our certified BPM coaches.
You won't learn from examples, you'll learn from your own processes.

i€l Courses: Expand your knowledge step-by-step

Offer Scope Content

BPMN 2.0 Overview 30 minutes \c/>VV\c/>;k through the basics of BPMN 2.0 on your

Introduction into BPM 4 hours Well-founded |ntrqd.u.ct|on.|nto Business Process
Management: Definition, aims & cycle.

BPMN 2.0 for Beginners in Bpanda 6 hours Model yoqr first BPMN 2.0' proc'esses with Bpanda
and experience best practices live.

BPMN 2.0 Advanced Course in Bpanda 6 hours Complex models, process architecture & advanced

<0 Workshops: Unlock Bpanda’s full potential

features.

Offer Scope Content
Process Map and Process Hierarchy 3 hours Structure your processes smartly and stay on top
for BPM Managers of things in your process space.
Document the Organization 1 hour Map out your company structure and roles — clear
for BPM Managers and transparent for the whole team.
Manage the Process Page 2 hours Organize releases, reviews and all relevant
for Process Owners and Process Collaborators information centrally.
Document Processes Create, share and manage your processes from
: 2 hours .
for Process Designers first sketch to release.
Analyze the Process Space Use dashboards and evaluations for increased
1 hour . o :
for BPM Managers clarity and better decision making.
Document Enterprise Architecture 1 hour Document architecture elements and link them
for Enterprise Architects with your processes.
Analyze Enterprise Architecture 1 hour Analyze architecture elements and use evaluations

for Enterprise Architects

for strategic decisions.

.". Coaching: Expert knowledge tailored to your needs

Offer

Successful Rollout of Bpanda

Your Direct Line to Bpanda Trainings

Scope

Hourly rate

Talk to your Customer Success Manager or email us

at wecare@mid.de.

bpanda.com/trainings

Content

Personal consultation for a practical rollout of
Bpanda in your company.

Request training —

Bpanda is a product of MID
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